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TRIJONG THCS TNAN PHI.J

ceNG HoA xA ugt cnu Ncsia vIET NAM
DQc lap - Tq do - H4nh Phtic

s[;/44eD-THCS.TP Xudn D6ng, ngdy 27 thang I0 ndm 2025

QUYET DINH
VG viQc Ban hhnh Quy ch6 ho4t tlQng ciia. Ban chi d4o Chuy6n OOi sO t4i

trudng THCS TRAN PHU

Noi nhQn:

- Phong yH-XfJ xd Xudn DOng (d€ b6o c6o);

- Nhu di6u 3 (d€ thuc hien);
- Luu: VT.

HIEU TRU,ONG TRUONG THCS TRAN PHU

Cdn ca Thong tu so 32/202,0/TT-BGDET ngdy 15/9/2020 cua BQ trTq"g !0
gido &1c vd Ddo tqo ban hdnh diiu t€ trwdng trung hpc co sd, trung hpc ph6 th6ng

vd trwdng pho thong co nhi€u caP hgc;

Thuc hi€n k€ hosch tA S t/rcn-UBI{D ngdy 20/10/2025 cila (IBI{D xd Xuan
) t / r ^.1 1.--^r--.-;',l^'^'.-Dong ve Ke noqch to chwc cdc hoqt d)ng hwong [mg ngdy Chuy€n doi so Quoc gia

ndm 2025 tr€n diq bdn xd Xuan Dong;

.Cdn cw Quy€t dinh srj 749/QD-TTS ,F,?y 03/6/2020 cua Thu taong Chinh

pht) vi ph€ duy€t "Chaong trinh Chuy6n a6i sO qu6c gia d,€n ndm 2025, dinh

huong d€n ndm 2030";

Cdn ca Kd hoqch ,A gZrcU-(lBlVD ngdy I5/9/2025 cila (IBI'{D tinh vi viQc

swa doi, bo sung cQp nhQt Kd hoach cua UBIVD tinh tri6n khai thqrc hi€n I',lghi,

quyet ta ZtmQ-CP ngdy 0l/4/2025 cua Chinh phu,vd Kd hosch hdnh dpng st|
q6g-KHtru n[ay totitiozs cila Tinh t)y vi thtrc hi€n,Nshi qry& ta sz-w)trw
ngdy 22/12/202i ,,)o FO C.hlnlx tri.vi "d.ot phd phdt ffidn ihoa hqc, c6ng nghQ, d6i

moi sdng tqo vd chuy€n aat sA qu6t gia trAn dia bdn tinh Dong Nai;

Theo di nghi cua cua bQ phQn Chuy1n mon.

QUYET DlNH:

Di6u l. Ban hdnh kdm theo Quy6t dinh ndy Quy ch6 hopt d6ng cdra Ban Chi
r ,^f A tA. '
d4o Chuy€n d6i s6 tpi trucrng THCS Trdn Phu.

Ei6u 2. Quytit clinh ndy co hiQu lgc thi hdnh k6 tu ngdy ky.

Di6u 3. C6c Thdnh vi€n Ban Chi dao, 1'6 c6ng t6c, gitip viQc Ban Chi dao

Chuy€n doi so Trudng TI-ICS TrAn Phu vd c6c t6 chuc, c6 nhdn co li€n quan cbn cir

Quyet dlnh thpc hiQn./.
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QUY CHE HOAT DQNG

(Kdm theo Quyet dinh ta l,apn-THCS.TP ngdy 27/10/2025 cila Trudng

BaiT'Cht dqo Chuyen dai s6 tradng THCS Tran Phil)

Chucrng I
NH TNG QUY DINH CHUNG

Di6u l. Ph4m vi, d6i tugng 6p dgng

l. Quy ch6 ndy quy dlnh vd nguydn t6c, nhiQm up, quydn h4n, ch6 dQ ldm vi€c

vd quan h6 cdng t6c cria Ban Chi dqo Chuydn ddi rd tpi trucrng THCS TrAn Phir

(gei tit ld Ban Chi dao).
,A

2. Quy che ndy 6p dpng d6i voi c6c thdnh vi6n Ban Chi dgo, To c6ng t6c, giirp

viOc Ban Chi dgo vd cdc to chuc, c6 nhdn c6 li6n quan.

Di6u 2. Nguy6n tic lirm viQc

1. Ban Chi d4o ldm vi6c theo nguy6n tic d6n chri, c6ng khai vd do Trucrng

Ban Chi dao (ggi tEt ld Trudng ban) quyet dinh.

2. Ban Chi dpo vd thdnh vi6n Ban Chi dao kh6ng ldm thay chftc ndng, nhiQm

vr,r ngucri duttg dAu, cdc t6 chric, dodn th6 trong nhd trucrng theo Di6u lQ trudng

THCS, trudng THPT vir trudng Ph6 thdng c6 nhiAu c6p hoc.

3. DA cao tr6ch nhiQm c6 nhdn cira c6c thdnh vi6n Ban Chi dao trong hoat

ct0ng cua Ban Chi d4o vd trong thuc hi6n chfc tr6ch, nhi6m v9 duoc phAn cong;
A.giai quy6t c6ng vi6c theo dring thAm quy6n vd tr6ch nhi6m dugc phdn c6ng, dung

trinh tq, thir tpc theo quy dinh cira ph6p lu6t vd quy dinh ctra Quy ch6 ndy.

4. Cilc thdnh vi6n Ban Chi d4o ph6i chri dQng gi6i quy6t c6ng vi6c trong qu6

trinh thqc hi6n c6c nhi€m vp ud xAy dqng, ph6t tri6n Chuy6n d6i s6 cua truong.

5. BAo dim y€u cAu phOi hqp c6ng rac, trao d6i thong tin trong gi6ri quyet

c6ng vi6c theo chirc ning, nhi6m vp, quy6n h4n dugc giao.

Chucrng II
NHIEM VU, QUYEN HAN CUA CAC THANH VIEN BAN CHi DAO

Di6u 3. Tru&ng ban chi tl4o

l. chi dao todn diQn vd t6 chuc, chuc ndng, nhi6m vu cua Ban Chi dpo; phan

c6ng nhiQm vr; c6c thdnh vi6n Ban Chi dao; ban hdnh quy ch6 hoat d6ng, chucng

trinh, k6 hoach c6ng t6c, ki6m tra hdng ndm, giai dogn cta Ban Chi dpo.
..42.Tn;c tiep chi d4o c6c nhiQm vu, gi6i ph6p trong t6m v6 c6ng t5c Chuy6n d6i

s6 cua nhd trucrng.
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3. TriQu tdp, chir tri c6c cuQc hgp dfnh kj, hoAc clQt xu6t ctra Ban Chi dpo.

Thdnh lpp hoAc iry quy6n Pho truong ban thdnh lQp t6 giup vi6c d6 phqc vg cong

t6c chi d4o, diAu hanh c0a Ban chi dao.

Di6u 4. Ph6 Tru0ng ban chi d4o

Ph6 Trucvng ban thr,rc hiQn nhiQm vp theo phdn c6ng cira TruOng ban, cU th6

nhu sau:

l. Ph6 Truong ban giirp Trucrng ban truc titip chi dao cdc hoqt dQng ctra Ban

Chi dao; xem x6t, giai quy6t c6c cdng viQc thucmg xuy6n cira Ban Chi dao. Khi
'raTrucrng ban vdng m{t, Pho Truong ban thay m{t Truong ban l6nh dao, chi dgo hopt

dQng ctra Ban Chi dpo.

2.Thammuu giirp Truong ban v6 chuy6n d6i s6 cira nhd trucrng.

3. Gifp Trudng ban d6n d6c c6c thdnh vi6n trong nhd trucrng, tO chirc tri6n

khai kti hopch chuy6n d6i s6; y€u cAu c6c thdnh vi6n thgc hiQn chtl dQ th6ng tin,

b6o c6o theo m6u vlr tudn thir thoi han b6o c6o, ti6n t6i thyc hiQn chti dQ th6ng tin,

b6o c6o truc tuy6n.

4. Thyc hi€n c6c nhiQm vp kh6c do Tru0ng ban ph6n cdng.

Di6u 5. Uy vi6n Thudng trgc
l. Girip Trucrng ban, Ph6 Truong ban xdy d\rng, Jo chirc tri6n khai chucrng

trinh, kO hopch c6ng tdc, k€, hoach ki6m tra hirng ndm cia Ban Chi dpo; so k6t,

d6nh gi6 tinh hinh, k6t qud tri6n khai c6c nhiQm vu, gi6i ph6p xdy dgng, ph6t tri€n
Ar i 4i. i
Chuyen ddi s6; theo d6i, d6n d6c, b6o c6o Trucrng ban, Ph6 Trucrng ban k6t qu6

thqc hiQn c6c chucrng trinh, k6 hopch c[ra Ban Chi dAo vd ktit lufn, chi dgo cria

Truong ban, Pho TruOng ban.

2. Giup Trudng ban, Ph6 Truong ban ldm dAu mOi tO chirc thUc hipn nhiQm vp

tham muu ud chir truong, co ch6, chinh s6ch thirc dAy x6y d\mg, ph6t tri6n Chuytln

OOi sO cua nhd trucrng.

3. Giup Truong ban, Ph6 Trudng ban diAu phdi, d6n d6c, ki6m tra thuc hi6n

c6c chuong trinh, co ch6, chinh s6ch, dA 6n, dy 6n, k6 hoach, giiri phdp vd xdy
,' .A

dgng, phdt tri6n Chuy6n d6i s6, b6o d6m tfnh hiQu qu6, l6ng ghdp, d6ng b6 v6i c6c

chucrng trinh kh6c.

4. Tham muu, giirp vi€c Ban Chi dqo chudn bi nQi dung, tdi liQu c6c cuQc hgp

cia Ban Chi dpo, c6c cuQc ldm vi6c cira TruOng Ban, Pho Trucrng Ban; ky c6c vdn

b6n liOn quan khi duoc Truong ban phdn cdng ho{c uy quydn.
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5. De nghf khen thucrng circ 6p th€, cit nh6n co thdnh tich trong viQc xAy dUng

vd ph6t tri6n Chuyen dOi s6 ctra nha trucrng.

6. ThUc hiQn c6c nhiQm vp kh6c do Truong ban, Pho Truong ban phAn cong

Didu 6. C6c Uy vi6n

Girip Truong ban, Ph6 Trucrng ban vA c6c nhi6m vp li6n quan d6n Chuy6n

d6i s6 ctra nhd truong cu th6 nhu sau:

l. C6c uy vi6n co tr6ch nhiQm tham muu giup Trucrng ban vd c6c nhiQm vg

li6n quan d6n chuy$n ddi s6; xAy dtmg, ph6t tri6n. Tnrc ti6p chi d4o vir chlu tr6ch

nhipm tru6c Trucrng ban trong viQc t6 chirc thgc hiQn c6c nhi€m vq chuy6n d6i s6;

chi dpo ldng gh6p cdc nQi dung vA chuy6n AOi sO; c6c chi6n luoc, chucrng trinh, dd

6n, dg 6n cira dcrn vi dugc Trudng ban giao khi don vi chir tri thr,rc hiQn.

2. D6ng rhoi, cho y ki6n vd c6c v6n dA li6n quan d6n chuydn d6i s6 theo chi

d4o cua Trucrng ban, Pho Trucrng ban .

3. Ngodi ra, cScriy vi6n cdn kip thoi b6o c6o Tru&ng ban, Pho Trucrng ban vA

nhirng vAn d6 ph6t sinh trong qu6 trinh tritin khai nhi6m vp dugc giao; dA xu6t s6ng

ki6n, giAi ph6p th6o gd vucrng mic, kho khan d6 thuc dAy ti6n trinh chuy6n ddi s6;

gin ket ch4t ch€ voi ciri c6ch hirnh chinh iua nhd trucrng.

Chuong III CHE DQ LAM VITC VA QU+N H-E cOxC TAC

Di6u 7. Chc cuQc hgP cfra Ban Chi tl4o

l. Ban Chi dao hqp phi6n toirn the dinh kj, 03 thang mQt lAn. Trucrng hqp cAn

thi6t, Trudng ban quy6t dinh trieu tflp hqp dQt *uAt; thdnh phAn tham dg cuQc hqp

dQt xu6t do Trudng ban quyrit dinh.

2. TA\ c6c cuQc hgp cua Ban Chi d4o, Thdnh viOn Ban Chi d4o vdng m[t phai

b6o c6o vir dugc sg ddng y cria Tru&ng ban.

Di6u 8. Ch6 iIQ lirm viQc vh co ch6 ptrtii trgp

L C6c thirnh vi€n Ban Chi d4o, To cong tdc, giup viQc lirm viQc theo ch6 dQ

ki6m nhiQm.

2. Trudng ban, Ph6 Trudng ban dinh ky hoac dQt xu6t ldm viQc vdi Uy vien

Ban Chi dao dd nghe b6o c6o tinh hinh vh chi dpo viQc thqrc hiQn chucrng trinh, ke

ho4ch c6ng t6c cira Ban Chi dP'o.

3. Cdc uy vi6n Ban Chi d4o dugc huy dQng c6c ngu6n lpc vir dQi ngf, c6n bQ,

c6ng chric, viOn chfc cira don vi trong thUc thi nhiQm vp dugc Trudng ban, Pho

Truong ban giao; b6o c6o Trudng ban vd k6t quA thuc hiQn.
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5. Trudng ban (hoqc Pho Trucrng ban khi duoc uy quy6n)ky c6c b6o c6o, vdr

c6c vdn ban khac co li6n quan gui Phong Van ho6 -Xd hQi vO Chuy6n d6i s6 vd

c6c ccr quan, don v! li6n quan.

Didu 9. Con d5u vir kinh phi ho4t tlQng cria Ban Chi tl4o

1. Tru0ng ban vd Ph6 Trucrng ban ky vdn b6n cira Ban Chi dpo sir dpng con

d6u cua nhd trucrng.

2. C6c hopt dong cua Ban Chi dqo su dr,rng kinh phi tu ngu6n chi ho4t dQng

thucrng xuy6n cria dcrn vi vdr c6c ngudn kinh phi hqp ph6p kh6c.

3. Viqc sir dpng kinh phi b6o d6m hoat dQng cira Ban Chi dao vd T6 cong tdc,

giirp vi6c thuc hi€n theo quy clinh hiQn hdnh.

Didu 10. Trdch nhiQm cria c6c t6 chric, ttohn th6 trong nhir trudng
1. Qu6n triQt c6c ndi dung chi dao cria Ban Chi dpo OC OOn d6c, tri6n khai

,:.thyc hiQn chuy€n d6i so.

2. Chi dpo t6 chirc tri6n khai c6c nhiOm u, vd chuy6n ddi sd nhd trucrng; Chiu

tr6ch nhiQm tru6c Hi0u truong vd viQc thuc hi6n nhiQm vr,r dugc giao; thgc hi6n
, i -^ ., ^ch€ clQ thong tin, b6o c6o theo quy dinh vd y6u.cAu cira Ban Chi dpo.

Chucrng IV
ro cHuc rHuc Hr[N

Didu ll. Cilc Thdnh vi6n Ban Chi dao; nguoi dfng dAu c6c t6 chirc, dodn thti

trong nhd trudng thyc hi6n c6c nhiQm vr,r theo quy dinh vd phd bi6n, hucrng d6n
tArQuy cne nay.

Di6u 12. Trong qu6 trinh thuc hiQn Quy ch6, n5u c6 v6n dO ph6t sinh hodc cAn
. 14. | 7

sua d6i, b6 sung, dO nghi phin 6nh vO try vi6n Thucrng truc Ban Chi clqo de t6ng

hqp, b6o c6o Tru&ng ban xem xdt, qrytlt dinh./.


